
   Capability Statement  

   

CAPABILITIES 
Founded in 2014, Tagai Management Consultants is an award-winning management 
consultancy with a proven track record of providing innovative and excellent management 
consulting services to Communities, Industry and Government agencies. A Supply Nation 
Certified Supplier, we create exceptional value for our clients through implementation of 
industry-wide best practices. Our services include:  

• Procurement/Supply chain:  We specialise 
in procurement and supply chain consulting 
services to ensure sustainable commercial 
and/or social goals are achieved.  

• Business Advisory:  Our goal is to work with 
you to achieve your targeted business 
vision and social / commercial goals. 

• Stakeholder engagement:  We pride 
ourselves in achieving sustainable outcomes 
between community and Government and 
Industry regardless of the focus through 
culturally appropriate and agile 
engagement services. 

• Advanced futures:  Our company is a 
leader in providing innovative 
solutions incorporating advanced 
technology platforms such as virtual 
reality and augmented reality.  Our 
highly experienced team have 
designed and development world 
first technology solutions; working 
from concept design, providing clear 
strategy through to execution. 

DIFFERENTIATORS 
Tagai Management Consultants has completed numerous projects on time, within budget and in-
scope. Backed by our knowledgeable and dedicated team, Tagai Management Consultants is the best 
choice when it comes to receiving the highest potential value from a culturally aligned procurement 
and social inclusion driven consulting service to maximise your business's performance. 

• Broad Project Experience in the global 
village – We have completed 
numerous projects, so we understand 
the localised business needs, risk and 
compliance factors involved within 
Community, Industry and 
Government. 

• Program and Project Management - We take a 
systematic approach to manage complex 
projects. We lead and facilitate reviews to 
effectively manage the resource, time and cost.   

• Agile: We offer flexibility and can respond 
quickly to meet client’s needs. We can work in 
client offices or from our own premises, take 
on short-term or long-term contracts. 

BUSINESS DETAILS 

• ABN: 78 600 995 891 
• Geographic Areas served:  

Australia, Asia/Pacific 
• Industry Certifications: 

Supply Nation Certified 
supplier 

CONTACT 
INFORMATION 

Murray Saylor 
Managing Director 
Phone:  0400 280 856 
Email:  murray@tagaimc.com 
www.tagaimc.com 
 

Head Office:   
Level 23, 123 Creek 
Street 
Brisbane QLD 4000 
Australia 
 

 
 

 
 



  Visit us on the web at:  http://www.tagaimc.com 
 

• Adaptable: We work within client’s 
systems and procedures to ensure the 
most efficient service possible. 

• Award winner:  2019 Ipswich Business 
Excellence award for Innovation in Business 
and in 2018 was selected as one of the 100 
faces of Small Business in Queensland. 

CURRENT/PAST PERFORMANCE 
Client Name Project 

 
 

Working in conjunction with the Senior Leadership team and key stakeholders to 
review the Microsoft/LinkedIn Indigenous participation action plan. 

 
 

Collaborated with the Auckland Council, He Waka Eke Noa programme and key 
stakeholders to deliver inclusive Supplier Diversity Workshops to Government, 
Industry and Community sector ensuring appropriate cultural engagement. 

 
 

Provided Indigenous engagement and inclusive social procurement services to 
THIESS a leading Australasian mining company. 

 

Conducted procurement review and supplier mapping in order to develop the 
Australian Indigenous Supplier Capability to be considered for the Hunter Class 
Frigate program supply chain. 

 
 

Airbus Australia Indigenous participation capability support across all aviation and 
aerospace divisions focusing on procurement, employment, education & training and 
technology innovation. 

 
 

Provide civil construction procurement services and tender assistance in particular 
relating the Aboriginal procurement and social impact on major Infrastructure 
projects.  Recent tender engagement involved developing the Local Industry 
Development Plan and Sourcing approach to capture approximately $170 million of 
social procurement spend and over one million Indigenous training hours. 

 

 

WHY CHOOSE US? 
Proven Outcomes – We have built a reputation for consistently producing quality results 
Our sole focus is to add value to your business. We are continuously reviewing our services so that we can 
disseminate the most current industry knowledge and best practice to provide leading and smart solutions 
to you. 

 
Personalised Service – We know your business 
We do our best work when we meet with you. All our services are customized. We know what we’re doing 
and we know who you are. 

 
We look forward to working with you. 
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